THE ATRIUM CONDOMINIUM ASSOCIATION

RECORD OF PROCEEDINGS

July 14, 2011
The regular meeting of The Atrium Condominium Association Board of Directors was held in the Association office, 2355 S. Linden Court.  The following directors were present or absent as noted:

	Jack Markey
	-Present
	
	Stan Howe
	-Present

	Fred Brockmeyer
	-Present
	
	Leo Reed
	-Absent

	Larry Jeffries
	-Present
	
	Charlie Vogt
	-Present 

	
	
	
	
	


Phil Mills, representing the Managing Agent, Western States Property Services, Inc. was present as was Robin Hunt, resident manager and one homeowner.
Call to Order  Jack Markey called the meeting to order at 6:30 PM.  

Homeowner Comments  

· Charlie Vogt noted he was still getting condensation dripping from the pan of the unit above.  Robin noted that she had provided the unit owner with instructions on cleaning out the drain.
· Jack Markey requested the Board consider a one-month waiver of the dog rule for the purchasers of his unit as they were planning to move their dog to Central America shortly after purchasing.  On motion by Charlie Vogt, seconded by Fred Brockmeyer and duly passed, the request was approved.
· The owners of 308-S requested permission to replace their windows and sliding patio door with white, composition-sashed, thermal-pane units.  On motion by Fred Brockmeyer, seconded by Charlie Vogt and duly passed, the request was approved.
Minutes  The minutes of the meeting held June 9, 2011 were accepted correcting the name of the new owner of #116-N.
Property Manager’s Report  Phil Mills reported on:
· A main circuit breaker in 105-N was replaced on a weekend by Huston Enterprises.
· Dave Jones repaired another leak above the north dumpster room.

· Coatings, Inc. completed the summer asphalt repair project.

· Association Maintenance replaced one of the central hallway window arches that had fallen off.

· G-4 Glass made repairs to the hinges and handle of the entry door.

· United Mechanical replaced a boiler flow switch that the boiler inspector noted on his report.

· Total delinquencies were down to $16,012 due to writing off $3,114 from 001-N bankruptcy.
· The annual insurance premiums were paid.  Total cost was $18,146.

· Annual meeting notices will be mailed next week.  Robin has ordered the window washing and the carpet cleaning for the week before.

· The new chiller for the north wing has been ordered by United Mechanical.

Resident Manager's Report  Robin's report included:

· A new source for air filters was found and new filter media will be arriving next week.
· A newsletter item should be that, during emergencies, people with no unit keys on file will have their doors broken open, if necessary to get access, at their own expense.

· Residents or visitors have been vandalizing the shower rooms with feces on the walls.  This should not be happening in our building.

· Several HVAC lines needed bleeding on the south side.  
· Robin is scheduling a vacation from August 12th to August 22nd.  Larry Jefferies will watch the office.

Committee Reports  

The Building Committee  

· Fred suggested having the dirt around the foundations re-graded to prevent water intrusion.
The Landscaping Committee  

· Most of the south end landscaping has been finished.
· More of the edging along the front needs repair.

The Recreation Committee   

· No report.
Finance Committee

· No report.

Financial Reports  Phil Mills reported on the June 2011 financial statements.

· Operating cash balance was $19,705, down from $35,753  last month.  Reserve account balances totaled $99,820. 

· Delinquencies decreased to $16,012, mostly from bankruptcy write-offs. 
· Out-of-the-ordinary expenses included annual insurance premiums and a concrete pad extension by the north recycle dumpster.
· Total year-to-date expenses were $13,523 less than budgeted.
Unfinished Business  

· The hallway lighting project was placed on hold pending the final chiller and roof costs.
New Business  

· The Board reviewed the Agenda for the annual meeting and made no major changes.
· Jack Markey announced that the sale of his unit was closing tomorrow and he would no longer be eligible to be a Director.  Jack tendered his resignation from the Board and wished the Association the best of luck.  The other Board members thanked Jack for his years of dedicated service.
Adjourn  There being no further business to conduct, the meeting was adjourned at 7:30 PM.  The next meeting will be Thursday, August 11, 2011 at 6:00 pm prior to the Annual Meeting.
Respectfully submitted, Phil Mills, Acting Secretary

